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7 Budget 

The total project cost for the update of the Plan Update is $584,372.  This includes $358,252 
in IRWMP planning grant funds and an additional $226,120 in local and in-kind services. 

7.1 Cost Estimate Assumptions 
Table 7-1 provides the overall project budget to prepare Plan Update. The budget includes 
(1) consultant support, which would be funded by this grant application, to primarily 
complete the technical analysis and (2) in-kind services by the local participating agencies to 
primarily provide, project coordination, public outreach, and review of the Plan. A brief 
description of the in-kind services is presented below to quantify the level of effort required 
of RWMG members.  

This is followed by a brief description of the cost estimate for the consultant support. 

7.1.1  General Assumptions 

The following assumptions were used to develop the cost estimate of the in-kind services:  

 The project duration is assumed to be 12 months. 

 The RWMG would consist of 10 to 12 member agencies and would have 6 bi-
monthly meetings and roughly 3 additional special meetings as required. 

7.1.2 Staff Assumptions for In-Kind Services 

The agency manager and administrative staff will have a high level of involvement in the 
development of the IRWMP and in coordinating the efforts of the members of the RWMG, 
their participating agencies, and other interested parties. 

Administrative staff time to support the IRWMP  Project Manager is included. The 
anticipated level of effort for each task is presented in Table 7-1 and briefly described below. 

 IRWMP Project Manager. The IRWMP Manager for the RWMG is anticipated to 
spend about twenty [20] hours per month on the project. Much of this time includes 
participating in project meetings and coordinating among the RWMG, project 
participants, stakeholders, and other interested parties. In addition, the IRWMP 
Manager will provide project management for the participating agencies and the 
consultant(s). 
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 Administrative Staff. Administrative staff will spend about eight[8] hours per month 
per agency, primarily supporting meetings and the overall project management and 
administration. 

7.1.3 RWMG Member Agency Assumptions for In-Kind Services 

Each agency representative is anticipated to spend about 5 hours on average per month on the 
development of the IRWMP during the 12-month project duration.   

7.1.4  Cost Estimate Assumptions for Consultant Support 

Qualified consultants will be retained to support the efforts of the participating local agencies 
to develop the IRWMP.  An engineering consultant(s) will complete much of the technical 
analysis needed to complete the IRWMP, support the public outreach activities, and prepare 
the draft and final IRWMP.  The estimated level of effort for consultant support is shown on 
Table 7-1 and the associated costs of an experienced consulting firm that prepares IRWMPs 
are based on 2010 rates. 

7.2 Non-State Matching Funds 
Current estimated match is 39% of the total project cost which is greater than the minimum 
match of 25% required in the PSP.  About $57,200 in direct costs has already been spent by 
the RWMG for staff and consultants since October 2008 in support of the ongoing IRWM-
related activities such as the RAP and updates to the Yuba Region IRWMP project list.  
Additional staff work will be needed during the update of the Yuba IRWMP. These costs will 
be borne by the RWMG members. 

For the work identified to prepare the Plan Update, the project match of in-kind services is 
about 31%. The RWMG will account for in-kind services by staff and member 
representatives as part of its non-State funding match.  RWMG representatives are city 
managers, water district staff, or their representatives and are an expense to their member 
agencies while working on the plan.  They are not voluntary positions, and as such, their time 
spent on plan development qualifies as a matching cost share. 

The RWMG will initiate a simple accounting system to verify the hours devoted to the 
development of the plan by agency representatives, RWMG staff, and associated consultants 
and service providers to verify the matching fund requirements for the grant.  Should this 
accounting show that additional non-state matching funds are required; the RWMG is 
prepared to spend additional funds from its own resources. 

 


